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Do I need to change my business model to participate?

You can continue operating your existing business model but
you may wish to take this opportunity to review your model
against the new landscape, consider the possibilities that the
expansion of funded entitlements provides for your business
and explore new approaches. You maintain control over:

Your opening hours
The number of places you offer
Your additional services and charges
How you structure your provision
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I heard childminders are not eligible to deliver the
expansion of funded entitlement places. Is this correct?

This is not true. Childminders can deliver the funded
entitlements during the hours of 6am to 8pm for a maximum
of 10 hours per day, on days that accommodate both the
childminder and the parents' needs. Childminders are a vital
component of the childcare sector, playing a pivotal role in
the delivery of all funded entitlements, including the
expansion. Furthermore, childminders can deliver in
collaboration with other providers, such as sessional
nurseries, pre-schools or playgroups.

Source: Early years entitlements: operational guidance ;
National Wraparound Childcare Programme Handbook
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I’m a childminder, do I need special permission from
Ofsted to offer the expanded funded entitlements?

A

Q

Will the funding rates cover my costs?Q

Childcare Expansion 2024:
Myth-buster

Funding rates differ from local authority to local authority to
reflect local costs. 
As a provider you can:

Charge for optional additional services such as trips, food
and nappies - for parents accessing government-funded
provision, these charges must not be compulsory and you
must not charge “top-up” fees on top of the entitlements.
Set your own policy for providing parents with alternatives
to additional charges if they are unable to pay
Offer a mix of funded and unfunded hours
Set your own rates for hours outside the funded
entitlement
Choose how many funded places you offer

I was told I won't receive funding until after
delivering the hours. Is this correct?Q

The local authority should pay all providers monthly, unless
they have a good reason not to do so, for example, if after
consultation, the clear majority of providers opt for an
alternative method of payment. 

Government guidance states that ECS codes must be validated
before a parent takes up a place. Therefore, the provider
should accurately complete and submit headcount and other
necessary data returns by the agreed date to support the local
authority to make payment. The local authority should set out
clearly the funding process and timings of payment in your
provider agreement. 

Source: Free early years provision and childcare: model
agreement

Can childminders only work from their homes?Q

As of 1 November 2024, there is a new category of
'childminder without domestic premises’, allowing
childminders to operate entirely from business premises.
This category of childminder will not be able to work from
any home at any time, even during pick-up and drop-off
time.
Existing childminders, who are described as ‘childminders on
domestic premises’ can apply to Ofsted to provide care on
non-domestic premises for some of their time. As from 1
November 2024, the government has removed the limit of
up to 50% of childminder time being on non-domestic
premises. However, childminders must spend some of their
time on domestic premises. It is their decision how they
divide their time between the settings. The time can be split
hourly, daily, weekly or monthly. Existing childminders can
apply to ‘add’ delivery of places from the new category of
non-domestic premises under their existing registration.

Source: Early Years Department for Education Blog Post;
Gov.uk: Applying to work some of the time on non-domestic
premises (EYA)

If you are already registered with Ofsted, you do not need
additional permissions to offer the expanded funded
entitlements. However, you should:

Ensure you are meeting existing registration requirements
Notify Ofsted of any significant changes to your provision
Maintain your usual quality standards

Source: Childcare on domestic premises (Ofsted)

Source: Childcare Choices Guidance Zone; Early years
funding rates and step-by-step calculations 2024 to 2025; 

Source: Early years entitlements: operational guidance, page 23 ;
Provider Business Planning Support; Help to Grow: Management
Essentials; Characteristics of Effective Leadership; Marketing and
Promotion - Finding and Keeping Customers; Recruitment and
Retention Support; Invoicing, Consumables, and Charging Structures;
Supporting Providers to have courageous conversations; Supporting
Providers to see opportunities, not challenges.

https://assets.publishing.service.gov.uk/media/6172900ae90e07198018f9a1/Early_years_entitlements-operational_guidance__3_.pdf
https://assets.publishing.service.gov.uk/media/65d859af6efa83001ddcc55b/National_Wraparound_Childcare_Programme_Handbook.pdf
https://view.officeapps.live.com/op/view.aspx?src=https%3A%2F%2Fassets.publishing.service.gov.uk%2Fmedia%2F6571db8d33b7f20012b72067%2FModel_agreement_template_-_free_early_years_provision_and_childcare.docx&wdOrigin=BROWSELINK
https://view.officeapps.live.com/op/view.aspx?src=https%3A%2F%2Fassets.publishing.service.gov.uk%2Fmedia%2F6571db8d33b7f20012b72067%2FModel_agreement_template_-_free_early_years_provision_and_childcare.docx&wdOrigin=BROWSELINK
https://earlyyears.blog.gov.uk/2024/10/16/new-changes-for-childminders-coming-soon/
https://www.gov.uk/guidance/applying-to-work-some-of-the-time-on-non-domestic-premises-eya
https://www.gov.uk/guidance/applying-to-work-some-of-the-time-on-non-domestic-premises-eya
https://www.gov.uk/guidance/childcare-on-domestic-premises
https://www.childcarechoices.gov.uk/guidance-and-resources/guidance-zone
https://assets.publishing.service.gov.uk/media/656638f3750074000d1ded9a/20231127_Early_Years_Funding_Rates_and_Step-by-step_Calculations_2024_to_2025_Funding_Output_Tables_-_FINAL.xlsx
https://assets.publishing.service.gov.uk/media/656638f3750074000d1ded9a/20231127_Early_Years_Funding_Rates_and_Step-by-step_Calculations_2024_to_2025_Funding_Output_Tables_-_FINAL.xlsx
https://assets.publishing.service.gov.uk/government/uploads/system/uploads/attachment_data/file/1027881/Early_years_entitlements-operational_guidance__3_.pdf
https://childcareworks.org.uk/provider-business-planning-support/?_gl=1*1fftdwr*_up*MQ..*_ga*MTUwMTE3NTM2Ny4xNzMzODM5NDA2*_ga_0YZDB4EZJ0*MTczMzg0MTgyMi4yLjEuMTczMzg0MTgzMC4wLjAuMA..
https://childcareworks.org.uk/help-to-grow-management-essentials/?_gl=1*1yvv8ri*_up*MQ..*_ga*MTUwMTE3NTM2Ny4xNzMzODM5NDA2*_ga_0YZDB4EZJ0*MTczMzg0MTgyMi4yLjEuMTczMzg0MTkzMi4wLjAuMA..
https://childcareworks.org.uk/help-to-grow-management-essentials/?_gl=1*1yvv8ri*_up*MQ..*_ga*MTUwMTE3NTM2Ny4xNzMzODM5NDA2*_ga_0YZDB4EZJ0*MTczMzg0MTgyMi4yLjEuMTczMzg0MTkzMi4wLjAuMA..
https://childcareworks.org.uk/characteristics-of-effective-leadership/?_gl=1*hnvva9*_up*MQ..*_ga*MTg4OTA2Nzc3Ny4xNzMzOTEwMzE4*_ga_0YZDB4EZJ0*MTczMzkzMzc3NS4zLjEuMTczMzkzMzc4Mi4wLjAuMA..
https://childcareworks.org.uk/marketing-and-promotion-finding-and-keeping-customers/?_gl=1*1ohzt3o*_up*MQ..*_ga*MTg4OTA2Nzc3Ny4xNzMzOTEwMzE4*_ga_0YZDB4EZJ0*MTczMzkzMzc3NS4zLjEuMTczMzkzMzg4OC4wLjAuMA..
https://childcareworks.org.uk/marketing-and-promotion-finding-and-keeping-customers/?_gl=1*1ohzt3o*_up*MQ..*_ga*MTg4OTA2Nzc3Ny4xNzMzOTEwMzE4*_ga_0YZDB4EZJ0*MTczMzkzMzc3NS4zLjEuMTczMzkzMzg4OC4wLjAuMA..
https://childcareworks.org.uk/recruitment-and-retention-in-early-years-and-wraparound-provision/?_gl=1*c9es7h*_up*MQ..*_ga*MTg4OTA2Nzc3Ny4xNzMzOTEwMzE4*_ga_0YZDB4EZJ0*MTczMzkzMzc3NS4zLjEuMTczMzkzMzkzNC4wLjAuMA..
https://childcareworks.org.uk/recruitment-and-retention-in-early-years-and-wraparound-provision/?_gl=1*c9es7h*_up*MQ..*_ga*MTg4OTA2Nzc3Ny4xNzMzOTEwMzE4*_ga_0YZDB4EZJ0*MTczMzkzMzc3NS4zLjEuMTczMzkzMzkzNC4wLjAuMA..
https://childcareworks.org.uk/invoicing-consumables-and-charging-structures/?_gl=1*1u36hvb*_up*MQ..*_ga*MTI5NDAwODA5MS4xNzMzOTMzOTc0*_ga_0YZDB4EZJ0*MTczMzkzMzk3My4xLjAuMTczMzkzMzk3My4wLjAuMA..
https://childcareworks.org.uk/supporting-providers-to-have-courageous-conversations/?_gl=1*1o4oaka*_up*MQ..*_ga*MjYwODM4MTIxLjE3MzM5MzQwMjc.*_ga_0YZDB4EZJ0*MTczMzkzNDAyNi4xLjAuMTczMzkzNDAyNi4wLjAuMA..
https://childcareworks.org.uk/breaking-down-barriers-helping-providers-see-opportunities-not-challenges/?_gl=1*sxwfoo*_up*MQ..*_ga*MTkwNjQ5MDY4LjE3MzM5MzQwNzc.*_ga_0YZDB4EZJ0*MTczMzkzNDA3Ni4xLjAuMTczMzkzNDA3Ni4wLjAuMA..
https://childcareworks.org.uk/breaking-down-barriers-helping-providers-see-opportunities-not-challenges/?_gl=1*sxwfoo*_up*MQ..*_ga*MTkwNjQ5MDY4LjE3MzM5MzQwNzc.*_ga_0YZDB4EZJ0*MTczMzkzNDA3Ni4xLjAuMTczMzkzNDA3Ni4wLjAuMA..
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Contact your local authority early years and wraparound team(s)
Visit the Childcare Choices website
Check the latest Department for Education guidance
Visit the HUB for providers for resources, information and guidance
relevant to you

As a childminder, will I need to purchase
lots of new equipment to deliver the

expanded entitlements?

There are no new equipment requirements. You can use
your existing resources and equipment. Some areas offer
business support grants, check with your local authority for
local opportunities.

Source: Apply for a childminder start-up grant (DfE)

Is the new funding to expand schools-based
nurseries only for schools?Q

The Schools-Based Nursery Capital Grant announced in
November 2024 is funding for schools to transform unused
space on their premises into nursery facilities.

State-funded primary-phase schools can bid for up to
£150,000, which must be used to convert surplus space so
that is suitable for nursery provision.

Schools have some flexibility in how they use the grant. They
can choose to operate the new nursery facilities themselves.
Alternatively, they can rent out the transformed spaces to
private, voluntary, or independent (PVI) nursery providers.

Source: Official guidance for schools on applying for the grant;
DfE Explainer Blog

I have heard that schools receive higher funding base rates
from local authorities for the expanded funded

entitlements, is this true?

No, the funding base rate is the same. However, the
situation is somewhat different for maintained nursery
schools. As a consequence of being constituted as schools,
they are required to have a head teacher, special
educational needs coordinator and at least one QTS – but
without the economies of scale that a primary school would
have. Because of this, we provide local authorities that have
maintained nursery schools supplementary funding.
 
Local authorities received supplementary funding in 2023-24
to protect their 2016-17 funding rates. These rates have
been uplifted by 3.5%, matching the increase in 3- and 4-
year-old funding rates.

Source: Funding of childcare providers in England (House of
Commons Library); Early years entitlements: local authority
funding operational guide 2024 to 2025

Do I have to be rated Good by Ofsted (as a
minimum) to be able to offer funded entitlements?Q

Government guidance is clear that funded entitlements
should be delivered in high quality settings. It’s important to
note that a Good or Outstanding Ofsted rating is required to
offer places for the disadvantaged 2-year-old entitlement.

Local authorities do have flexibility about whether to
withdraw funding depending on wider sufficiency. Providers
should check with their local authority if they have any
further questions. 

Source: Statutory Guidance Early Education and Childcare,
Section A3, Department for Education

Will there be support with next
year’s increased staff costs?

To reflect the additional money needed for the 30-hour
expansion and ensure funding for the entitlements
reflects forecasts of average earnings and inflation next
year, including the national living wage, the budget for
childcare entitlements next year will be over £8bn.

At Budget, the government announced an increase to the
rate of Employer National Insurance contributions (NICs)
by 1.2 percentage points, to 15%, and a reduction in the
Secondary Threshold from £9,100 to £5,000 per year. The
Employment Allowance is also increasing to £10,500 and
expanding to all eligible employers. Public sector
employers (school-based nurseries and maintained
nursery schools) will be compensated for the increase in
their NICs contributions, but there will be no additional
NICs funding beyond this.

In recognition of this pivotal year, the government
announced a new £75 million revenue grant, to be
allocated later this year, to support the sector to deliver
the 35,000 additional staff and 70,000 places required to
meet demand for next September.

Source: Department for Education

Key Takeaways

The expansion builds on existing frameworks1.
Current quality and safety standards remain unchanged2.
You maintain control over your business model3.
Support is available through your local authority4.
Official guidance comes from DfE, Ofsted, your LA and Childcare Works5.
Support is also available through Childcare Works and the HUB6.

Need more information?

This factsheet was created using official sources including DfE guidance, Ofsted regulations, and verified policy documents. For the most up-to-
date information, always refer to official government guidance, contact your local authority, or visit the HUB for providers by Childcare Works.

https://www.childcarechoices.gov.uk/
https://www.gov.uk/government/organisations/department-for-education
https://childcareworks.org.uk/hub-for-providers/introduction/?_gl=1*ppy1s4*_up*MQ..*_ga*MTUwMTE3NTM2Ny4xNzMzODM5NDA2*_ga_0YZDB4EZJ0*MTczMzgzOTQwNS4xLjAuMTczMzgzOTQwNS4wLjAuMA..
https://www.gov.uk/guidance/apply-for-a-childminder-start-up-grant
https://www.gov.uk/guidance/school-based-nursery-capital-grant
https://educationhub.blog.gov.uk/2024/10/17/nurseries-in-schools-everything-you-need-to-know/
https://researchbriefings.files.parliament.uk/documents/CBP-8052/CBP-8052.pdf
https://researchbriefings.files.parliament.uk/documents/CBP-8052/CBP-8052.pdf
https://www.gov.uk/government/publications/early-years-funding-2024-to-2025/early-years-entitlements-local-authority-funding-operational-guide-2024-to-2025
https://www.gov.uk/government/publications/early-years-funding-2024-to-2025/early-years-entitlements-local-authority-funding-operational-guide-2024-to-2025
https://www.gov.uk/government/publications/early-education-and-childcare--2/early-education-and-childcare-applies-from-1-april-2024
https://www.gov.uk/government/publications/early-education-and-childcare--2/early-education-and-childcare-applies-from-1-april-2024
https://www.gov.uk/government/organisations/department-for-education
https://www.gov.uk/government/organisations/ofsted
https://childcareworks.org.uk/
https://childcareworks.org.uk/hub-for-providers/introduction/?_gl=1*ppy1s4*_up*MQ..*_ga*MTUwMTE3NTM2Ny4xNzMzODM5NDA2*_ga_0YZDB4EZJ0*MTczMzgzOTQwNS4xLjAuMTczMzgzOTQwNS4wLjAuMA..

